








*The CNA findings indicate there are opportunity inequities among some groups of students on campus.

*Classroom observations indicate that there is inequity among what teachers of the same content are teaching and the resources being utilzed resulting in a lack of fidelity to a
GVC and grade-level standards.

*The CNA findings indicate there is inconsistent implementation of all three tiers of instruction so that students are able to get the support needed. Tier | does not focus on
grade level standards. Classroom walk-throughs found that in only 23% of classes were students engaged in work that led to mastering grade level standards.

*There is a need to revisit the Rtl Processes for students to ensure students get the academic interventions they need. Tutorials, where focus groups indicated is where
students have an opportunity for academic assistance occur outside the school day. There is a lack of Tier Il or Tier Il opportunities within the school day.

*There are a plethora of options, supports and opportunities for those students who are highly motivated and interested in going to college. There are not as many supports and
opportunities for those students who are intested in a work and/or career pathway post-secondary.

List the top 3-5 student learning needs (academic, social-emotional) identified through conducting the CNA that will be addressed in this plan.

ELA: Students in all grade levels need access to grade level standards (at expected level of profiency) and a tiered system of supports for those who are struggling. Students
do not have consistent access to grade level learning activities during Tier | instruction which prevents them from being able to successfully apply grade level standards when
assessed. The achievement gap for high needs students (English Learners, Special Education and Econcomically Disadvantaged) is significant (29% below non-high needs
students).

Math: Students in all grade levels need access to grade level standards (at expected level of profiency) and a tiered system of supports for those who are struggling. Students
do not have consistent access to grade level learning activities during Tier | Instruction which prevents from being able to successfuly apply grade level standards when
assessed. The acievement gap for high needs students (English Learners, Special Education and Econcomically Disadvantaged) is significant (9% below non-high needs
students).

Graduation Rates: There is a need a tiered-system of supports that allows struggling students to get the academic support needed during the school day without having to rely
on after-school tutorials for reteach opportutnies. A consistent system for monitoring credits and on-track status is neeeded within the counseling department.

Attendance: A majority of the students (55%) on campus meet the critiera for chronically absent.

What possible root causes has your team identified to account for the inequities and student learning needs, especially disproportionalities among student subgroups?

1. The school does not have structured professional learning communities that collaborate on all aspects of data-driven instructional cycles, including consistently within
departments and across the school, deconstructing standards, creating common formative assessments, analyzing student data, and making data-informed instructional
decisions.

2. The school does not have clearly defined roles and responsibilities for leaders at the school, department, and academy levels that communicate and reinforce performance
expectations, including instructional practices expectations for individual teachers and teams.

3. Classroom instruction does not have structured protocols for professional learning communities to regularly review student evidence to make data-informed instructional
decisions, including differentiated skills-based intervention with the school day and appropriate scaffolds for struggling students.

4. School leaders do not conduct regular classroom walkthroughs to provide feedback to teachers that reinforces cognitive and content alignment of grade level standards,
instruction, and assessment that includes identified schoolwide research-based instructional practices for student engagement.

5. While the school does have a significant focus on higher-level coursework and college-bound programs, the school does not have a clear vision they have shared with
stakeholders for career-and trade-bound students.

Describe the highest priority processes, practices, or conditions that the school will focus its resources and improvement efforts on that will be addressed through the strategies
and activities in this plan.
(Transfer each of these to the appropriate short-cycle plan tab below to build out your Three-Year Success Map.)




1. Strengthening Leadership Monitoring Systems: Build consistent structures for leaders to observe classrooms, give feedback, and ensure instructional priorities are
implemented. (1.1, 2.3)

2. Building Data Driven Culture: Establish clear processes and time for content teams to regularly analyze data, identify gaps, and adjust instruction. (1.1, 2.3, 3.1, 3.2)

3. Developing a Coherent Professional Learning System: Design ongoing, differentiated professional learning aligned to school priorities, with coaching and follow-up to support
transfer to classrooms.(2.2)

4. Establishing Highly Effective Tier | Instruction in All Classes: Tier | instruction will be based on grade-level standards; presented to students with clarity; incorporate research-
based best practices that cognitively engage students in the learning including modeling, academic discourse, and writing that support students in moving from conceptual
understanding to application.

5. Establishing Effective Instructional Coaching Systems: Deploy instructional coaches with clear roles, aligned to schoolwide priorities, and focused on providing timely,
actionable teacher feedback. (2.2, 2.3)

6. Establishing Positive Schoolwide Culture: Integrating SEL into Daily Instruction. Provide training and routines that help teachers embed SEL strategies into academic tasks
to build student persistence and resilience. (3.1)

7. Implementing Robust Attendance Systems: Strengthen Tier 1 attendance monitoring, early warning systems, and proactive family engagement strategies to reduce
absenteeism. (4.3)

8. Creating Two-Way Family Partnerships: Shift from event-based engagement to sustained, two-way partnerships that equip families to support student learning at home. (4.3)
9. Allocating Resources Equitably: Develop transparent processes to ensure all students have access to current instructional materials, technology, and learning tools.

Goal (developed from CNA student learning needs):

By 2028, Farrington High School will increase

* ELA SBA proficiency to 65%

* Math SBA proficiency to 35%

* Science EOC proficiency to 45%

* Regulary Attendance to 85%

*ELGTT to 37%

through through the consistent implementation effective instructional practices and frequent monitoring of the school's 3 Year Success Plan.

Hmﬁﬂ.ﬁﬂw arewe measuring and what are W | 5, gource Baseline By 2026 Actuglscores | By 2027 By 2028
ELA SBA HI-Strive 56% 57% 52% 60% 65%
Math SBA HI-Strive 15% 20% 18% 26% 35%
Science (Bio - EOC) HI-Strive 32% 35% 28% 40% 45%
Regular Attendance (<18 days absent) HI-Strive 2% 75% 72% 80% 85%
On Time Graduation (4 Year Rates) HI-Strive 70% 73% 74% 75%
EL GTT (WIDA) HI-Strive 10% 15% 25% 37%

Strategies Timeline
Year 1 - Build foundation




Focus

Strategies
(taken from prioritized practices and indicators in the CNA) (SW6)

Accountable Lead

Anticipated Source of Funds
and Estimated Amount Needed
for Each Strategy
(NOTE: SI Funds for Evidence-
Based Practices Only)

Strong Leadership and Strategic Planning

(1) Establish (Identify and Define): Highly Effective Tier 1 instruction (Look

Fors/Sounds Like) Admin Team - Principal & Vice Principals $ 30,000 (WSF)
m_w mMwm__v_.m:_oz for Leadership: Highly Effective Tier 1 instruction (Look Fors/Sounds Admin Toamn $ ‘.
|Admin Team 3 -

(1) Admin Team to conducts walkthroughs to gather data (Look Fors/Sounds E_Amv,.

eclive lier NS

$ 60,000 (Title 1)

$ 60,000 (Title 1)

(2)Establish expectations, purpose, outcomes, intended outcomes, etc. to support

Admin Team, DH, Academy Leads, Data

PLCs (data driven meetings) Consultant % BRLO0G. QNSF)
Wm%maac:_o&m expectations, purpose, outcomes, intended outcomes, etc. for Admin Team - Principal & Vice Principals $ }
(2)Review/evaluate PLC processes - select/refine school wide PLC process Admin Team, DH, Academy Leads, Data $ )
Consultant
Laurie Luczak $ 60,000 (WSF)
$ -
(3)Develop a Coherent Professional Learning (PD) System Admin Team - Principal & Vice Principals
School Strategic Planner (SSP)
$ 60,000 (WSF)

$ 75,000 (Title 1)

(9) Define and conduct resource audit and develop a transparent resource allocation
process

Admin Team, Ad Council

$ -




Effective Instruction and Classroom Practices

$
2. Building Data Driven Culture: Establish clear processes and time for content
teams to regularly analyze data, identify gaps, and adjust instruction. (1.1, 2.3, 3.1, ;
3.2) -—- Define highly effective Tier 1 instruction what it looks like, sounds like on S5y ELARGmIn % 80,000/ (WSE)
our campus
2. Provide extended learning opportunities to support transition and academic . .
success to suppo rt on tr ack gr mmm_mmo:. Summer Learning Program Director (VP) $ 60,000 (WSF)
BT R SR $24,000 (Title 1)
$115,812 (18927)
$

$ 105,000 (Title 1)
$115,813.00 (18927)

$ 475,000 (Title 1)
$115,812.00 (18927)

$ 75,000 (WSF)

$ 75,000 (WSF)

$ 250,000 (Title 1)




MOVED TO Instruction to Year 2 Under Establishing Effective Tier I: Establish

Family & Community Engagement

m Literacy, Math, and Science inclusive instructional strategies that can be Admin Team $ 60,000 (WSF)
m implemented across all content areas
2 Establish SEL and attendance strategies that can be implemented across all content Counseling DH $ }
2 areas (7, 8)
W IMOVED TO Instruction to Year 2 Under Establishing Effective Tier |: Train all
2 |faculty on the various strategies and how they can implement them in their content | Teacher Leaders, District RT m.Nm_ooo (WSF) 375,000
= (Title 3)
€ |areas (4, 5, 6a, 7, 8)
©
© |MOVED TO Instruction to Year 2 Under Establishing Effective Tier I: Monitor . )
w_. and receive feedback on strategies that were implemented. (4, 5, 6a, 7, 8) DFS, Leads,Admin Jear $
‘» Establishing which classrooms are lacking or may be in need of resources (ex. . )
.Iu.v Chromebooks, notebooks, etc.) (9) DHs, Leads, Admin Team 3
= Allocating Resources Equitably: Develop transparent processes to ensure all
B |students have access to current instructional materials, technology, and learning Admin Team, DHs $ -
M tools. (9)
= $
n
e $
$
EL Coordinator
Tech Coordinator $ H
Collect baseline data on communication channels with families to support students [SAC
(7/8) SSP

Engage parents in career and trade oriented pathways within the academices that
provide interactive partnerships and showcase examples of opportunities.
(Orientation, Induction, Interships)

Create two-way family partnerships that support learning at home. Provide training
and routines that help families embed SEL strategies at home to build student
persistence and resilience (7/9) (Subscription for TalkingPoints)

CTE Coordinator
CCR Counselors
Community Liasion

$ 10,000 (Title 1)

CTE Coordinator
CCR Counselors
Community Liasion

$ 5,500 (Title 1)

Allocate resources equitably; sustain family partnerships with shared leadership

roles (10) Principal $ 5,000 (Title 1)
EL Coordinator
Tech Coordinator ;
Continue to develop two-way family partnerships that support learning at home. SAC % Am_om%mo %.MMMMVV
Provide training and routines that help families embed SEL strategies at home to SSP d
build student persistence and resilience (7/9) Admin Team
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Appendix A: School Community Council Assurances Form

One of a School Community Council’s (SCC) main functions is to review the school’s Academic Plan and Financial Plan for the upcoming school year and either recommend
revisions to the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form.

The SCC Assurances Form has two pages. If the SCC is recommending revisions to the Academic or Financial Plan to the principal, please include this information on the
second page of the form. If there are no revisions or comments to the plans, please write ‘N/A' in the boxes on the second page. The name and signature of the SCC
chairperson must be included on both pages of the form, regardless of revisions or comments added to the second page.

Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval
The <Insert school name> School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for approval and assures the following:
1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education procedures and state law.

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law, including those related to the review of the
Academic Plan and Financial Plan.

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for approval. (Check all that apply)
_H_ A School Community Council Meeting was conducted on Date to share the school data and gather input on student priorities.
D A School Community Meeting was conducted on Date to share the draft Academic Plan and Financial Plan and gather feedback and recommendations.
_H_ Other (list): [Insert text. Examples: School Leadership Team, Curriculum Committee, School Safety Committee]

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student performance data, and use evidence-based
interventions.

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.




6. The principal has provided a clear explanation to the SCC about the status of each of the recommendations made by the SCC regarding the Academic Plan and Financial
Plan.

7. This school plan was adopted through consensus or by vote by the School Community Council on: Date

Attested:
. Farrington High School Principal , ; b Signature. v . . , Date

Laurie Luczak 9/2/2026

.. 8CC Chairperson : o Signature . i , Gl o Date

8§CC Recommendations to the Academic Plan and Financial Plan:

The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following recommendations for consideration.
These recommendations are included as a means to share these issues with the Complex Area Superintendent and to identify the action taken by the principal on
the SCC recommendations. If no recommendations were made, please write "N/A." SCC Chairperson signature is required on both pages.

- SCC Recommendation: | Rationale for the SCC Recommendation: : Principal's Response to SCC Recommendation:

SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process.




Attested:

SCC Chairperson

Signature

Date




Hawaii State Department of Education School Academic Plan & Financlal Plan
Annual Assurances and Recommendation for Approval

The _Farrington_High School Community Council (SCC) recommends the school plans to the
Complex Area Superintendent for approval and assures the following:

1.

The SCC is correctly constituted and was formed in accordance with the Board of Education
policy, Department of Education procedures and state law.

The SCC reviewed its responsibilities under the Board or Education policy, Department of
Education procedures and state law, including those related to the review of the Academic Plan
and Financial Plan.

The SCC sought and considered all recommendations from the school community or
committees before recommending the plans for approval. (Check all that apply)

iﬁ A School Community Meeting was conducted to share the schoaol data and gather input
on student priorities.

Date of School Community Mesting: November 17, 2025

[
¥ A School Comm unity Meeting was conducted to share the draft Academic Plan and
Financial Plan and gather feedback and recommendations.
Date of School Community Meeting: March 30, 2026

[ Other (list) Examples: School Leadership Team, Curriculum Committee School Safety
Committee, School CSSS Cadre

The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a
thorough analysis of student performance data, and use evidence-based interventions.

The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated
school goals fo improve student academic performance.

The principal has provided a clear explanation to the SCC about the status of each of the
recommendations made by the SCC regarding the Academic Plan and Financial Plan.

This school plan was adopted through consensus or by vote by the School Community Council
on:Date ___4//3] 102

Attested:

Laurie Luczak >R /) A B 2ie
Name of school principal u Y Date

_ LukelaBagood ,ﬁ’ s 041320

Name of SCC chairperson Signaturs Date

Assurance Form page 1 117720




